
Cape Town
Carnival 
Our Incredible Journey 

2020/2021



In
tr

o
d

u
ct

io
n

 

In March 2020, the Cape Town Carnival was one of 

countless organisations reeling from shock cancellations 

and the upheaval brought about by the COVID-19 

pandemic. 

Our event was scheduled in 6 days. Our building was 

closed immediately. Everything moved so swiftly and we 

had to change to remote working and planning online. 

We had to upskill crew and staff to be efficient working 

online. Many people found it emotionally distressing. 



Navigating Crisis 
with Creativity

Part 1



Adaptation : Navigating Crisis with Creativity

• We drew together all team members and all levels of staff, to benefit from diversity of thinking and 

embrace our collective intelligence for solutions. 

• We undertook exploration of multiple scenarios to map the way forward. 

• The entire big public events sector was in a place of unfamiliarity and uncertainty so even though we 
couldn't assist or be assisted by other organizations we could do research and follow those who 
bravely tried and tested other avenues for delivering their events.

• We watched and learned, we did not copy or imitate but rather learned what worked and what did 
not from our point of view. 



We remained true to who we are 

and what we are good at

To inspire joy and unity 
through creativity

Under pressure to survive as an NGO, it 

was tempting to turn into something 

completely different.



Purpose was key
“Remember the original objective for creating 

your event and try not to deviate from that but 
rather adapt to circumstances you are faced with”

Partners

People

Culture

Purpose

In the time of Covid, we 
realised…



Effectively 
co-create & support 

each other

Partners

People
Learning

Listening

Being 
mutually 

supportive

Caring

Inclusivity
Trust, 

integrity & 
respect

Our organisational culture
enables us to co-create 

effectively and support each 
other and our priorities 

during a time of prolonged 
global crisis

Culture

Purpose

In the time of CoVid, we 
realised…

In the time of CoVid, we 
realised…



Partners

Keeping our people 
inspired, motivated, 
energized & forward 

looking to support and 
sustain our community 

network

In the time of CoVid, we 
realised…

Individual
Performers

Artists

Artisans

Cultural 
Experts 

Group 
Leaders 

Lead 
Performers

People

Culture

Purpose

In the time of CoVid, we 
realised…



Secure funding to 
run essential 

programs

Partners

People

Culture

Purpose

How grateful we are for our 
partners and the funders

that continued to support us

We explored and 
refined and re-aligned 

to our common 
purpose 

In the time of CoVid, we 
realised…

In the time of CoVid, we 
realised…



Year of Creative 
Accomplishments 

Part 2
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Event Format 
Adaptation & 

Innovation

Deepening and 
Strengthening our 

Community Network 
(Social cohesion)

Job creation

Training

Skills development

Creative community 
exposure 

opportunities 



Developing Covid-19 Compliant 
Event Formats  

Performers
moving through 

the City
Audience

moving 
through the 
City & Hubs

Turning the traditional 
event format on its head



Rethinking the physical 
interaction between 
audience and 
performers

Transforming Parade into New 5 Hub Event Format 

Developed 
several hub 
themes into 
dramatic set 
pieces. 

Creative re-interpretation 
of floats into stages, 
standalone sculptures and 
immersive walk-thru 
environments. 

Re-imagining how 
carnival floats, 
performance & 
creativity might be 
experienced 
differently.



In The Footsteps 
Of The First 

Artists

Honouring Our 
African Cultural 

Roots

Umswenko & 
Identity In The 

Age Of Insta 

Moving Forward 
Together -

Listening to one 
another during 

this time of 
Covid19

Freedom of 
Expression From 

District 6 To 
Sophiatown

Honouring 
Women in South 

Africa 

Freedom and 
The Future 

Cultural Creative Workshop Series

7

12 Sept ‘20

1.

3 Oct ‘20

2.

24 Oct ‘20

3.

14 Nov ‘20

4.

6 Feb ‘21

5.

13 Mar ‘21

6.

24 Apr ‘21

7.

466 66workshops 
(5 online, 2 in-person)

participants 
(total)

participants in each 
workshop (average) 



Focus Group Sessions

6
Community 

Group Leader 
Sessions  

2
Lead Performers 

Sessions 

1
Creative Crew 

Members 
Session



2nd Wave Another 
Event Cancellation

Part 3
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. The second wave of disappointment was

much harder to handle. A second event 

cancellation and no way to meet or 

rehearse. What are we working towards?



Cape Town Carnival facilitated a host of 
training initiatives

Training 
116

people were 
trained

Zoom training

Auto draw training

Social media training

Covid Safety training

Mobile video training

Event logistics training

Geometric training 

31

13

38

7

27

14

16



Job Creation

92
Jobs Created

47% 
53%



‘Working at the Cape Town 
Carnival has changed my 

perception on how I see life. 
Here I am introduced to people of different 
social groups, different backgrounds and of 

different 
cultures, respect and professionalism

is huge here and I hope to take this 
with me out into the world.’ 

Kyle Rainers, Manenberg



Consistent 
Communication Was 

Key

The need for constant adaptation required high 
levels of communication to keep people 
informed and get feedback from our entire 
Carnival family.  

This involved staff, the community network, 
partners and suppliers. 



We are encouraging people to get up, get out there and 

follow their passion! 

1st June to mid August

#FollowyourheART Community Shoots

20
participant

videos
To be

screened

To recognise and promote our participants and to 

inspire and excite our audience until the next 

carnival.

#followyourheART, #findyourgroove #findyourgroup



Next Stop

Part 4
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We look forward to our next opportunities for the Cape Town Carnival experience 

to inspire joy and unity in the Mother City.

Potential event dates in October 2021 and March 2022 will feature:

A unique physical 
event across 

several separate 
hubs

Online video 
showcase for 

remote viewing

Partnerships with 
businesses across 

the city 



We used to have one Carnival, but 

now, we have several. 

• These limited access ‘Walk the City’ 

Creative Hubs are each themed to 

showcase South African creativity through 

the ages. 

• Choose to visit one or all of them – you get 

to curate your Cape Town Carnival 

experience. 

Walk the city  



Celebrate and support the arts and 

the small business that need them 

most.

Get out there and enjoy the city once more –

Cape Town Carnival style! 

Energise the City 



Live and video-on-demand audience 

can experience the Cape Town 

Carnival like never before.

Marvel from the comfort of your own home 

- tune in to one or all of them.

Stream the City 



In Closing
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Our advice to others traveling this road

Do not be 
resistant to 
change, be 
open to new 
and different 
ways of doing 
things.

In an online 
event convert 
crew, staff & 
participants 

into audiences.

Embrace the digital 
evolution



For us this year 
was a great 

success in terms 
of

Proud of Our 
Accomplishments

Adaptation
Team 
Work 

Deepening 
Cultural 

Understand-
Ing

Building 
Social 

Cohesion
Training

Job 
Creation

Skills 
Transfer



Thank 
You


